
 

 

Client Results with Knowledge Team Leadership  
 

Situation Outcome 
A Goodyear subsidiary used Knowledge 
Team Leadership to launch a partially 
hostile project team taxed with a mission-
critical hardware/software project.  

 Slashed time to market by 40% due to 
“efficiencies of trust” 

 Saved the company 
 Had a great time doing it 
 Set higher goals on the next project 

  
Top 80 leaders of DTE Energy 
Corporation’s 800-person IT department 
attended Knowledge Team Leadership. 

 Achieved CMMI 3 in record time 
 Gallup measures of Engagement up 

significantly 
 Six new line supervisors fully 

functional six months faster than 
expected 

 Proliferating responsible and 
collaborative attitudes and behavior 

 Embedding the language of the 
Responsibility Process™ in the culture 

 Dramatically increased leader 
resourcefulness in solving 
organizational problems rapidly 

  
AMD chip design division wrapped a 
multi-year culture change initiative around 
Knowledge Team Leadership. 

 Accelerated decision-making 
 Improved decision-making quality 
 Increased participation and 

involvement 
 Dramatically improved meetings and 

meeting times 
 Increased morale 

 
 
To claim performance results like these, attend Knowledge Team Leadership 
(KnowledgeTeamLeadership.com) or contact Flower De Raadt to arrange a private 
training for your corporation. 
 
Flower@ChristopherAvery.com or +1 830.995.4853 x101 
 


